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A. Background: Programme Direction

Programme Objective: UN®
« Enhance UNEP's role in supporting countries and stakeholders in emission iy
reduction and adaptation to climate change through more effective 3::;.':,’2,’;“;,';";3;
interactions between science, policy, finance, technology, and the economy.

Programme Outputs (key areas of work):
Climate risk assessments methodologies generated and applied to country
level planning and budgeting.
Adaptation strategies, policies and regulatory frameworks implemented
across various sectors.
Direct country action on adaptation.
Public—private financing models for adaptation designed and funded.
Knowledge products and platforms launched that promote a positive shift in
adaptation action.
Partnerships established and strengthened for information management and
stakeholder engagement.
Communication and advocacy - Knowledge and Science provided to support
policy improvement and decision-making nationally and internationally. UN &
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A. Background: Envisaged Impact and Strategic Coherence

Envisaged impact of programme:
Resources mobilized by countries for climate action.
Adoption of adaptation policies, strategies and planning frameworks.
Numbers people benefitting from nature-based adaptation.
Hectares of ecosystems restored for adaptation outcomes.
Positive shifts in awareness, behaviour and practices.
Decision makers at all levels adopt resilience pathways.

Synergies with other programmes within MTS:
Nature Action.
Pollution action.
Finance & Economic Transformation.
Science-Policy.
Environmental Governance.
Digital Transformations.

Adopting a Human Rights-based Approach
to Ecosystem-based Adaptation

A Contribution To Sustainable Development
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A. Background: Contribution to MTS and PoW

Contribution to MTS Outcomes (PoW 2025 Outcomes):

Outcome 1A: Decision makers at all levels adopt
decarbonization, dematerialization and resilience pathways.
Outcome 1B: Enhanced assistance to capacity building,

POLICY BRIEF

National Adaptation Planning:

technology, and finance in support of the Paris Agreement. Emerging Lessons Learned
From UNEP Projects

Contribution to PoW Direct Outcome:

« 1.1 - Policy/decision-making for climate and environment
action is informed by the latest science-based analysis and data
generation.

1.2 - Carbon neutrality and resilience are integrated into climate
planning and policy and regulatory frameworks at all levels.

1.4 - Sectoral partnerships and access to technologies for
decarbonization, dematerialization and resilience are enhanced.
1.5 - Private and public financial flows are aligned with the
goals of the Paris Agreement.

1.7 - Public support and political engagement for climate action
are catalysed. UN &
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B. Project Portfolio: Overview

With 79 climate adaptation projects across 52 countries in Africa, Asia Pacific,
LAC, and Europe, and a total portfolio value of $554 million, UNEP promotes a
wide range of solutions, including NbS, the development of NAPs, early
warning climate services, climate-resilient livelihood training and more.

The portfolio supports
governments and non-state
actors to advance adaptation
outcomes through development
of cutting-edge science-policy
approaches and information
management tools and training.

The portfolio provides advocacy
and communication services to
disseminate the learning from
UNEP’s work and promote the
uptake of good practice.

The portfolio has two technical
assistance programmes running since
2021: Global EbA Fund and Climate
Innovation Accelerator. Both have
received further phases of funding. The
programmes  fund catalytic and
innovative ideas, including technological
advancements, to break through barriers
to investment for adaptation and EbA.

The portfolio informs the global
discourse on adaptation and loss and
damage through UNEP’s partnerships,
country level work and thought pieces.

Ecosystem-based
Adaptation

Stakeholder Dialogue Report
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B. Project Portfolio: lllustrative Examples

a

Nepwal unveils historic climate adaptation Antigua & Bar: hevolving loans
plan: nes/build hurricane resilience . . -
= = p R : : {.ﬂ L Sgags sesses xezes seazs | . ")"5“ B
Outlines 64-specific adaptation ~Residents can obtain low-interest Ioanﬁ\
interventions across eight key : it ifricane-proof’ theiﬁlll(mmm
economic sectors.. /f Nery'lowdefault rate.
A1 ? e |

Cost of implementation: $47 billion:

i, e e

3 wr??@is and the ’Wa’m"én‘”” Mexico turns to cloud forest to protect
fighting back 4 major city

« - Empowering women with t{caﬂ_iwr]jng omn- «—Project knewn as CityAdapt.
climate adaptation techniques. « Increasing resilience for almost
« Restored 4,000:hectares of forest and 100,000 people.
rangeland, benefitting 8,000
households.




B. Climate Risk Assessments: lllustrative Example

Transboundary Climate Risks in the Euphrates and Tigris Basin

Purpose

To help countries in the Euphrates-Tigris Basin to adapt to transboundary

climate risks through shared understanding of the science, facilitated by UNEP -
potentially leading to cooperative adaptation action.

Developing innovative way of

communicating¥isk

Review of current hazards
and vulnerabilities and
observed climate change.

Regional climate change
storylines with focus on
water resources.

Qualitative environmental
and socio-economic impact
narratives.

Headline adaptation
options for key sectors.

And using the science to engage in

policy dialogues

Briefing and consultation with
UN Resident Coordinators in
Euphrates Tigris Basin.

Meetings with Turkiye and five
regional states (Iraqg, Jordan,
Lebanon, Palestine, Syria).

Case study for the 2023 UNEP
Adaptation Gap Report.

Complementing national level
adaptation planning in Iraq &
Syria.
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C. Results Achieved &l argets

Over the past decade:

42 climate adaptation projects in over 28 countries,
benefitting over 1.2 million people (Target: 55 projects in
35 countries benefitting over 3.5 million people).

Developed 3 NAPs and supported 24 countries to
develop NAP projects (Target: 24 NAPs and 31 countries
to develop NAP projects).

Restored over 80,000 hectares of land (Target: over
250,000 hectares).

Built over 1,200 water harvesting structures (Target: 7,800
structures).

Trained over 75,000 people (Target: 320,000 people).

\

Restoring Climateresilient
Mangroves and Communities

A'case study from.Djibouti
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C. Results Achieved & Targets

Promoted a wide range of adaptation solutions,
from use of nature for resilience outcomes; early
warning to alternate livelihoods.

Developed capacities for adaptation planning and
facilitated planning and facilitated knowledge
exchange through GAN regional networks.

Conducted the first phase of a transboundary
climate risk assessment covering the Euphrates-
Tigris Basin.

Promoted conflict-sensitive adaptation for peace
in transboundary contexts.

Engaged with UN Resident Coordinator system on
climate change risks and adaptation.

Developed tools and training for climate risk
assessments for public and private sector.

Strengthened communication and advocacy based
on programme learning.

’ Less rainfall in
Hotter, .6 ‘ winter and spring
drier oa %o .
4% 9%
Increase .
migration to — More intense
urban areas ﬁ_: :. sand and dust sto

Soll salinization and desertification | \ater table lowered by
due to saline water irrigation over-pumping of
and more evapotranspiration groundwater and

insufficient recharge

7N
N

environment
programme



Direct field level action

D. Lessons Learned

A new UNEP publication takes stock of the

POLICY BRIEF

A Decade of Ecosystem-based Adaptation

Lessons from the United Nations
Environment Programme

key lessons learned from its ecosystem-
based adaptation

Take a holistic approach: systems
analysis, mix of context-appropriate
measures.

Focus on addressing the adaptive
capacity needs of local stakeholders:
locally-led, benefits profile,
benefitting all groups, building trust.

Focus on long-term sustainability:
determine EbA models; integrate into
local planning processes;
stakeholder engagement; monitoring
processes.

Strengthening project design: gender
approach; understand land tenure
system; stakeholder engagement
strategy.

Changes Made

Carry out detailed community-
level consultation and adjust
the project design accordingly.

Develop gender assessments
and action plans.

Design projects with a good
strategy to tackle barriers and a
well-informed theory of change.

Forge partnerships with NGOs;
engage in discussion with
governments about execution
challenges.
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D. Lessons Learned

POLICY BRIEF

National Adaptation Planning:

Emerging Lessons Learned
From UNEP Projects

National Adaptation Plans

The lessons can be summarized as:

Translating climate risk information into
language and formats that decision-makers
can understand.

High-level leadership essential for effect NAP
processes.

Links between national and sub-national
governments a key feature of a strong NAP
process.

Introduction of national adaptation laws or
decrees has proved to be key catalyst with
vertical and horizontal integration.

Develop stakeholder engagement strategies
and integrate views and knowledge into a
climate planning processes.

Need for support in establishing data collection

processes for monitoring frameworks,
particularly for baseline establishment.

Changes Made:

UNEP engagement
with Coalition of
Climate Finance
Ministers to raise the
profile of adaptation
and NAPs.

Continue strengthening
science-content and
stakeholder
engagement strategies
in NAPs.

Strengthen South-
South learning of NAP
teams through a
Community of
Practice.
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E. Way Forward

A: Respond to member state requests in
line with UNEP’s mandate, capacity and
added-value.

B: Emphasize locally-led adaptation
approach to maximise benefits and
contextualize adaptation response.

C: Strengthen science-policy linkages
to adaptation planning based on
systems understanding and

environmental factors.

D: Contribute to the debate on climate-
security, policy responses and emerging
issues such as Loss & Damage.

E: Pool evaluation outcomes and
recommendations to position and
reshape UNEP's portfolio.

F: Derive lessons, good and bad
practices to inform the next UNEP MTS
and global processes.
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Adaptation’& Resilience

Mirey Atallah
Chief, Adaptation and Resilience Branch
mirey.atallah@un.org
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